METRO REGIONAL TRANSIT AUTHORITY

Board of
Trustees

MARCH 30, 2021
PRESIDENT: MR. ROBERT DEJOURNETT
VICE PRESIDENT: MR. NICHOLAS FERNANDEZ

METRO RTA
MONTHLY BOARD MEETING AGENDA
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
VIRTUAL MEETING
TUESDAY, MARCH 30, 2021
9:00 A.M.
ITEM 1:

CALL TO ORDER

ITEM 2:

AUDIENCE PARTICIPATION
In keeping with Governor DeWine’s order of social distancing due to the
COVID-19 pandemic, audience participation is suspended for this meeting.
All comments may be directed to the Chief Executive Officer via email to
Dawn.Distler@akronmetro.org or by phone (330) 564-2211, and must be
received by the Friday prior to the meeting. METRO’s Board Meetings are
held the last Tuesday of the month as stated within Resolution 2016-28, unless
otherwise noted.
To remotely observe and listen to this meeting from your computer, tablet or
smartphone, visit:
https://zoom.us/j/99072051284?pwd=YlNWL2FLWUhBSG41UzJPNE1OSW
xoUT09
Meeting ID: 990 7205 1284
Passcode: 089929
To dial in using your phone:
(For supported devices, select the one tap number below to join instantly)
One tap mobile
tel+19292056099,,99072051284#,,,,,,0#,,089929#
Download and import the following iCalendar (.ics) files to your calendar
system for the monthly meeting:
https://zoom.us/meeting/tJ0tcOuoqzooEtD_8GsP5T4GQnfSNNyazC9u/ics?ics
Token=98tyKuChrjwoGtGUshGDRox5Ao_Ca_TwmH5Bj7d5o0fCEBAGVlf
RB-xEAZxRCdnK

ITEM 3:

RECOGNITION
None

ITEM 4:

BOARD MINUTES
*Approval of Board Meeting Minutes for February 23, 2021. (Pages 8-11)

ITEM 5:

COMMITTEE REPORTS & RESOLUTIONS
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Customer Experience & Service Performance Committee
(Maintenance / Operations / Customer Care & Mobility Solutions)
Chair: Mark Derrig
Asset Protection & Development Committee
(Employee Engagement Center / Safety & Protection)
Chair: Chuck Rector
Planning / Marketing / Rail Committee
Chair: Donald Christian
*Resolution 2021-08: Approving the award of a Comprehensive Operational
Analysis and Transit Development Plan services contract. (Page 4)
Finance & Audit Committee
Chair: Nicholas Fernandez
*Resolution 2021-09: Authorizing the transfer of $6,689,535 from METRO’s
cash account into the Trust Fund account. (Page 6)
Governance Committee
Chair: Gary Spring
Chairs Committee
Chair: Mark Derrig
ITEM 6:

OTHER BUSINESS
*Resolution 2021-10: Supporting the Akron-Summit County Public Library
tax renewal levy. (Page 7)

ITEM 7:

OFFICERS’ REPORT
•
•

Board President
Chief Executive Officer

ITEM 8:

EXECUTIVE SESSION

ITEM 9:

CALL FOR ADJOURNMENT

*Denotes items that need Board approval
Next Scheduled Meeting – April 27, 2021
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COMMITTEE ASSIGNMENT:
PLANNING / MARKETING / RAIL
RESOLUTION 2021-08
A resolution authorizing the award of a Comprehensive Operational Analysis and Transit
Development Plan (COA-TDP) services contract.
WHEREAS, METRO’s Strategic Plan recommends three operational strategies
including: (1) redesigning fixed-route services, (2) realigning existing demand response
services, and (3) providing new and innovative mobility strategies to meet the needs that
are not easily or cost-effectively addressed either by traditional fixed-route or demand
response services; and
WHEREAS, as an immediate next step identified in the Strategic Plan’s Action Matrix,
the intent of the COA-TDP is to develop a detailed service plan and implementation
schedule for a redesigned suite of mobility services that meet the plan’s stated goals; and
WHEREAS, legal notices were twice duly advertised December 28, 2020 and January 4,
2021 in the Akron Beacon Journal; and
WHEREAS, such proposals were due on February 4, 2021 with the following proposals
received:
Connetics Transportation Group (Chicago, IL)
HDR Engineering, Inc (Cleveland, OH)
Jarrett Walker + Associates (Portland, OR)
WSP USA Inc (Cleveland, OH)
WHEREAS, the Evaluation Committee reviewed the proposals and is recommending
that Jarrett Walker + Associates of Portland, OR be awarded the contract for
Comprehensive Operational Analysis and Transit Development Plan services; and
WHEREAS, METRO received $350,000 in grant funds from the Ohio Department of
Transportation’s Ohio Transit Partnership Program for the completion of this project.
NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the METRO
Regional Transit Authority that,
1. The Chief Executive Officer/Secretary-Treasurer is authorized to execute the
contract with Jarrett Walker + Associates (Portland, OR) in the amount not to
exceed $327,239.00.
2. The Chief Executive Officer/Secretary-Treasurer is authorized up to a 10%
contingency should change orders be necessary.
3. All formal actions of this Board of Trustees related to this Resolution and all
deliberations of the Board of Trustees and any of its committees that resulted
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in such formal action were in meetings open to the public in compliance with
all legal requirements, including Section 121.22 of the Revised Code.
DATE ADOPTED: March 30, 2021

_______________________________
ROBERT E. DEJOURNETT,
PRESIDENT

____________________________________
DAWN S. DISTLER,
CHIEF EXECUTIVE OFFICER/
SECRETARY-TREASURER
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COMMITTEE ASSIGNMENT:
FINANCE
RESOLUTION 2021-09
A resolution authorizing the transfer of $6,689,535 from our cash account into our Trust
Fund account.
WHEREAS, the Board’s financial policies state that they may allocate funds to the Trust
Fund on an annual basis or as directed; and
WHEREAS, the Board’s financial policies state that the Trust Fund should be equal to
six months of the previous year’s operating expenses; and
WHEREAS, the most recent audited financial statements show that six months of
operating expenses is equal to $30,271, 423; and
WHEREAS, the current Trust Fund and Investment account balances total $23,581,888.
NOW, THEREFORE BE IT RESOLVED, by the Board of Trustees of the METRO
Regional Transit Authority that:
1. The Board authorizes the transfer of $6,689,535 from the cash account into
the Trust Fund; bringing the Trust Fund and Investment accounts into
alignment with the Board’s financial policies.
2. This resolution shall become effective March 30, 2021.
3. All formal actions of this Board of Trustees related to this Resolution and all
deliberations of the Board of Trustees and any of its committees that resulted
in such formal action were in meetings open to the public in compliance with
all legal requirements, including Section 121.22 of the Revised Code.
DATE ADOPTED: March 30, 2021
_______________________________
ROBERT DEJOURNETT,
PRESIDENT

____________________________________
DAWN DISTLER,
CHIEF EXECUTIVE OFFICER/
SECRETARY-TREASURER
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COMMITTEE ASSIGNMENT:
ALL
RESOLUTION 2021-10
A resolution in support of the Akron-Summit County Public Library tax renewal levy.
WHEREAS, METRO supports the efforts of the Akron-Summit County Public Library;
and
WHEREAS, METRO recognizes and supports their mission to “provides resources for
learning and leisure, information services, meeting spaces, and programs for all ages that
support, improve, and enrich individual, family, and community life”; and
WHEREAS, the existing 1.9 mill levy provides 55% of their operating revenue, and is
set to expire in 2021, and
WHEREAS, the renewal is not a new tax; and
WHEREAS, METRO endorses the Akron-Summit County Public Library tax renewal
levy – Issue 10.
NOW THEREFORE, BE IT RESOLVED by the Board of Trustees of the METRO
Regional Transit Authority that:
1. The Chief Executive Officer/Secretary-Treasurer is hereby authorized to
forward this resolution to the Akron-Summit County Public Library in support
of their levy issue.
2. All formal actions of this Board of Trustees related to this Resolution and all
deliberations of the Board of Trustees and any of its committees that resulted
in such formal action were in meetings open to the public in compliance with
all legal requirements, including Section 121.22 of the Revised Code.
DATE ADOPTED: March 30, 2021
_______________________________
ROBERT E. DEJOURNETT,
PRESIDENT

__________________________________
DAWN DISTLER,
CHIEF EXECUTIVE OFFICER/
SECRETARY-TREASURER
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METRO RTA
BOARD MINUTES
ROBERT K. PFAFF TRANSIT CENTER BOARD ROOM
VIRTUAL MEETING
TUESDAY, FEBRUARY 23, 2021
9:00 A.M.
Trustees Present:

METRO Team
Members Present:
Guests Present:

(all via teleconference) Robert DeJournett, Nick Fernandez, Gary Spring,
Mark Derrig, Heather Heslop Licata, Renee Greene, Vincent Rubino, Donald
Christian, David Prentice, Chuck Rector
Dawn Distler, Angela Neeley, Bambi Miller, Valerie Shea, Jarrod Hampshire,
DeHavilland McCall, Shawn Metcalf, Jay Hunter
Dr. Daniel Van Epps, T. Commager, Doug Livingston, Kevin Lovingston,
Helen Carroll, Ron Brubaker

CALL TO ORDER
Mr. DeJournett called the meeting to order at 9:02 a.m.
AUDIENCE PARTICIPATION
In keeping with Governor DeWine’s order of social distancing due to the COVID-19 pandemic,
audience participation is suspended for this meeting. No comments had been conveyed to the CEO by
the Friday prior to this meeting.
RECOGNITION
None
APPROVAL OF MINUTES
Mr. DeJournett asked for a motion to approve the minutes of the January 26, 2021 meeting. Mr.
Rector made a motion for approval, second by Mr. Fernandez. The minutes were unanimously
approved.
COMMITTEE REPORTS & RESOLUTIONS
CUSTOMER EXPERIENCE & SERVICE PERFORMANCE COMMITTEE REPORT
Chair: Mark Derrig
Mr. Derrig reported the Committee met on February 17. A construction report on North Barn and
Independence Transit Center was provided, KPIs were reviewed, and two new buses are out on test runs
with a member of the Maintenance team.
Mr. Hampshire gave an overview of the Resolution that was presented to the Board for approval.
Resolution 2021-04: A resolution authorizing the award of a contract for the purchase of two (2)
Chargepoint CPE250 Electric Bus Charging Stations and associated Training and Support. Mr. Derrig
made a motion for approval, second by Mr. Rubino. All those present voted ‘yes.’ were Mr. DeJournett,
Mr. Spring, Mr. Derrig, Ms. Licata, Ms. Greene, Mr. Rubino, Mr. Christian, Mr. Prentice, and Mr.
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Rector. Mr. Fernandez abstained.
ASSET PROTECTION & DEVELOPMENT COMMITTEE REPORT
Chair: Chuck Rector
Mr. Rector reported the Committee met on February 17. KPIs were reviewed. Diversity Training was
completed by all team members and a few Board members.
Mr. DeJournett commended Mr. Hunter and Ms. Lori Stokes for providing a good training to the team.
PLANNING / MARKETING / RAIL COMMITTEE REPORT
Chair: Donald Christian
Mr. Christian reported the Committee met. Ms. Shea and Ms. Claire Merrick provided an extensive
summary of both areas. There was no report on rail. Ms. Shea provided an overview of the Resolutions
that were presented to the Board for approval.
Resolution 2021-05: Approving the Service Equity Analysis for major service changes made as a result
of the COVID-19 pandemic. Mr. Christian made a motion for approval, second by Ms. Licata. All those
present voted ‘yes.’
Resolution 2021-06: Authorizing the award of a Transit Oriented Development (TOD) Feasibility Study
services contract. Mr. Christian made a motion for approval, second by Ms. Greene. All those present
voted ‘yes.’
Resolution 2021-07: Authorizing an amendment to NEORide Regional Council of Governments’
Bylaws. Mr. Christian made a motion for approval, second by Ms. Greene. All those present voted ‘yes.’
FINANCE & AUDIT COMMITTEE REPORT
Chair: Nicholas Fernandez
Mr. Fernandez reported the Committee met. All financials and the dashboard are “green.” Mr. Fernandez
commended the Finance Department and the whole team for making things work under difficult
circumstances.
GOVERNANCE COMMITTEE REPORT
Chair: Gary Spring
No report.
CHAIRS COMMITTEE REPORT
Chair: Mark Derrig
No report.
OTHER BUSINESS
Mr. Prentice requested to make a motion to have the Board review the Fact Finder Report vote that was
taken after the discussion portion of the December 17, 2020 Special Meeting. Mr. DeJournett advised
Mr. Prentice that because he submitted a dissenting vote and the issue was closed by the Board, only a
Board member who submitted an affirmative vote could make the motion to revisit the Report vote. Ms.
Carroll confirmed the rule.
OFFICERS’ REPORT
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President: Mr. DeJournett notified the Board that Ms. Gissendaner resigned from her position. The
appointing authority [Summit County] has been notified and will notify METRO of another
appointment once finalized. The City of Akron is also consulting with an appointee to fill the
unexpired term left by Mr. Jack Hefner. Pending approval by [Akron] City Council, Rupa Guara, a
first generation immigrant from North Hill, will be appointed to the Board in September. Mr.
DeJournett informed the Board about the Akron RubberDucks ticket promotion supporting frontline
workers, which included METRO RTA. Board Committee Chairs and Members are due for
assignment in March. Board members should contact Mr. DeJournett if they are interested in chairing
a committee or wish to join additional committee(s).
Chief Executive Officer: Ms. Distler thanked the three Board Members for participating in the
Diversity Training. Nine new buses, identifiable by a new paint scheme, are on the road and in service.
Training was conducted by Operations with onboard assistance from members of Maintenance to make
sure everything is working properly. The buses have new features including an automatic mobility
securement system, USB ports on every seat, air filtration system, and more. The team continues their
efforts to make the passenger experience as best as possible. Ms. Distler echoed Mr. DeJournett to
thank Ms. Gissendaner for her support and her time on the Board. Ms. Gissendaner did a great job and
was an amazing asset and representative for Summit County and the community. Ms. Distler addressed
two statewide efforts, one being lobbying efforts surrounding the Govenor’s proposed state budget that
cuts public transportation funding by 90%. Last year, with support from several state representatives,
the state increased funding for public transportation and METRO used that funding to leverage federal
dollars and some capital projects. Ms. Distler expressed her concerns surrounding the proposal.
Another area of focus is the availability of COVID-19 vaccine for public transit workers statewide, as
the group is not outlined in the state’s current distribution plan. These individuals are going to work
every day and have been on the frontline through the pandemic for almost a year now, and Ms. Distler
is uncertain why public transit workers are not considered frontline workers. METRO has done a lot to
keep the team as safe as possible. More students will be onboard in March as Akron Public Schools
returns to in-person learning and teachers have been vaccinated, yet public transit workers are not
considered a priority. Ms. Distler has met with Leader Emilia Sykes, Representative Bill Roemer, and
Representative Casey Weinstein to ask for their support in both areas. Ms. Distler said Leader Sykes
and Representative Weinstein gave their full support. Ms. Distler reminded the Board of the template
letter that can be used to send to the Governor’s office and contact their Representative.
Mr. Christian asked if other statewide systems are in support of both issues. Ms. Distler said the state
association – Ohio Public Transit Association – has been working to keep rural and urban, large and
small systems informed. Some transit leaders testified in front of Finance Committee last week. Mr.
Christian questioned what the issue is to propose such a drastic cut, and Ms. Distler expressed her
opinion. Ms. Distler noted she talked to the Governor’s office and they thanked her for her letter and
her concern and keep under consideration. Some bargaining units have weighed in at the state level,
too.
EXECUTIVE SESSION
Mr. DeJournett asked for a motion to go into Executive Session for the purpose of reviewing
negotiations of bargaining sessions with public employees concerning their compensation or other
terms and conditions of their employment. Motion by Mr. Spring, second by Mr. Christian. Roll
call was conducted, and Mr. DeJournett invited Ms. Distler and Attorney Helen Carroll to join the
session.
The Board went into Executive Session at 9:33 a.m.
Mr. DeJournett asked for a motion to exit Executive Session. Motion by Mr. Rector, second by Ms.
Greene. Roll call was conducted. The Board exited Executive Session at 10:58 a.m.
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ADJOURNMENT
There being no other business to come before the Board, Mr. Christian made a motion to adjourn,
second by Mr. Fernandez. The motion to adjourn was unanimously approved, and the meeting
adjourned at 10:59 a.m.
CERTIFICATE OF COMPLIANCE
Pursuant to Section III, Article 3.2 of the Rules & Regulations of the METRO Regional Transit
Authority, METRO has complied with the Notice and Notification to the public and news media.
DATE APPROVED: February 23, 2021

ROBERT E. DEJOURNETT,
PRESIDENT

DAWN S. DISTLER,
CHIEF EXECUTIVE OFFICER/
SECRETARY-TREASURER
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